Diary (Mark Ringland)

· Friday 16th December 2005 
On this date me and my other two colleagues had a meeting to discuss which of the key areas each of us would take up to write about. It was decided that I would discuss quality control and assurance, and organizational structure. Dan would discuss CPM and project lifecycle. Therefore, Sho would discuss risk assessments and budgets & Schedule. 

· Monday 19th December 2005
On this day I completed the organizational structure discussion of our proposed games company. I used the various notes from the lectures and the knowledge I have received from them.

· Monday 2nd January 2006

I completed the Quality Assurance and Quality Control discussion on this day, using the same methods as before. I tried to take information from all relevant areas and convey them into the report to the best of my ability. 

· Thursday 5th January 2006

My colleagues and me had an online MSN conference to discover how we were all coping with the work. No problems had arisen and it was said that all the work for assessment 1 had been completed.

· Saturday 14th January 2006
The final MSN conference took place on this day to discuss who would present and hand in assessment 1. Due to the fact that I have a binder and presentation is a key feature, I was nominated, to which I gladly accepted.

· Sunday 15th January 2006

On this day I collected everyone’s work via MSN and printed it off for the binder. Everything went according to plan and is ready for the hand in deadline.

